January 26, 2006

SUBJECT: 2006 SUMMER SEASON RETURNING GUARD SCHOOL

It is that time of the year for you to let us know if you plan to return for the 2006 Summer Season and
to inform you of the Returning Lifeguard School dates.

RETURNING GUARD SCHOOL: The 2006 Returning Guard School class dates are as follows.
The school will provide training in American Red Cross Emergency Response, update your (2
Rescuer) CPR and refresh you lifeguarding skills.

School #1 March 25, 26, and 27- 8 am to 5:00 pm (Sat, Sun, Mon)

School #2 June 2 - 6 pm to 10 pm (Friday night)
June 3, - 8 am to 8 pm (two one hour unpaid breaks)
June 4, - 8 am to 8 pm (two one hour unpaid breaks)

School #3 June 7, 8, and 9 - all 8:00 am to 5:00 pm (Wed, Thu, Fri)
See the attached ASSIGNMENT FORM for class options.

REGISTRATION: You are required to complete the enclosed 2006 Registration Form and Class
Assignment Form and return it to Vickie Adkins, Administrative Office, at 2581 Quivira Court, San
Diego, CA, 92109, no later than March 10, 2006, with a copy of your current California Drivers
License, and EMT card (if you have one). Failure to register may result in TERMINATION with
a recommendation of no rehire, no reinstatement. It is imperative that you keep your mailing address
current with the Service. NEW THIS YEAR!! This letter and all assorted forms are now posted
on the web: go to www.sandiego.gov/lifeguards for the link.

Seasonal lifeguards that wish to work the 2006 Summer season but fail to return their registration
form by March 10, 2006 will be required to fill out a “Late Response Request to Work Form.”

Area lieutenants will determine whether or not seasonal lifeguards who respond late will be
permitted to work. The determination will be based on work history and prior late registration form
submittals. All lifeguards who turn their registration form in late will receive an oral counseling
which will be documented in their employee performance review. Second offenses will result in
written discipline up to and including termination.

PARTIAL SCHEDULE PROGRAM (PSP): The Lifeguard Division is continuing the Partial
Schedule Program. A limited number of lifeguards I, once approved, may work a less than full-time
schedule during the summer. Included in this packet is an information sheet/application with the
details of PSP, including rules and guidelines. Please contact Lt. Greenhalgh at (619) 221-8874 with
questions. Please send applications to Lt. Greenhalgh. The deadline for applications to PSP is
March 10, 2006.
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RESIGNATION: Ifyou cannot accept a full-time summer schedule commencing June 16, 2006,
and you are not selected for the Partial Schedule Program, it is accepted that you are resigning from
City employment. Please use the Registration form to request the necessary paperwork.

If you follow the procedures for resigning, you will be eligible for rehire for one year after the
Personnel Department has approved your completed Request for Reinstatement. Reinstatements
require Division approval and are not automatic, plus you will have to take and pass the City
physical. If you do not complete the required resignation forms you will be terminated, with a
recommendation for no rehire. The same termination, with recommendation for no rehire, will
apply if there is no response from you regarding this letter.

SCHOOL LOCATION: You are to report to Santa Clara Recreation Center at 0800 hours (1800
hours for School # 2) the first day of Returning Guard School. You are required to bring your
Returning Lifeguard School Training Manual which was issued to you. Second year returning
lifeguards will be issued a manual on the first day of school.

SWIM TEST: You will swim your 500 meter swim in the morning on the first day of school.
Wetsuits may not be worn during the 500 meter swim. If you do not pass your 500 meter swim
requirement, you will not be permitted to work. You will be offered another opportunity to test
approximately three (3) weeks later. Upon successful completion of your second swim test, you will
be offered a schedule (possibly on Mission Bay) if one is available. Before you are allowed to work
the oceanfront, you will be required to pass the Ocean Qualifying test.

RETURNING GUARD SCHOOL MANUALS

Bring your Returning School Manual to class. If you have misplaced your Manual, bring a two inch
view binder, white in color. Manual inserts will be available for sale for those that have lost them.
Second year guards will be provided manuals.

UNIFORMS: Remember to bring an appropriate uniform to wear during class. Uniforms must be
clean and unfaded. Any uniform that does not meet policy standards will not be worn. During this
past winter there were “Meet and Confer” meetings with the Municipal Employees’ Association and
a new “Personal Appearance Standards” policy was established. A copy of that policy is attached for
your personal use. As a convenience, an order form is enclosed for the purchase of new uniform
items. Return the order form, with a money order payable to La Jolla Embroidery, 5010 Cass Street,
Pacific Beach, CA, 92109-1846 by March 10, 2006. It is your option to purchase from any vendor
you wish as long as your uniform meets the established guidelines as stated in the policy.

JACKET ORDERS: A Lifeguard Jacket Order form is enclosed. Please return order and money
order, payable to Cash, and send it to the Lifeguard Office by March 10, 2006.

SPRING BREAK WORK: Any returning lifeguards interested in working Spring Break and/or
weekends after Spring Break, please see the enclosed “Will Work” procedures. Spring Break is
scheduled April 8, through April 16, 2006.

NEW FOR THIS YEAR

EMTs that successfully complete the RGS will earn 12 hours of continuing Education Credits
towards recertification of their EMT certification.
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RETURNING GUARD SCHOOL INSTRUCTOR ASSISTANT: If you are interested in being
an Instructor Assistant for Returning Guard School please contact Sgt. Mazur at (619) 980-4560, or
email at cmazur@sandiego.gov by March 10, 2006. You must be an EMT and main tower certified
to apply for this special assignment. Up to three people will be selected for the assignment.

SENIOR BAY LIFEGUARDS: Seasonal Lifeguards interested in working as Senior Bay Guard
should contact Sgt. Strobel at (619) 221-8818 or rstrobel@sandiego.gov by March 10, 2006.
Applicants are required to be main tower certified and an E.M.T.

JUNIOR LIFEGUARD INSTRUCTORS: Seasonal Lifeguards interested in working as an
instructor with the Junior Lifeguard Program should contact Sgt. Care at 858 581-7861 or (619) 980-
4483 by April 1, 2006.

MIRAMAR PWC CLASS /VEHICLE OPERATONS CLASS

Through the Regional Lifeguard Training Program, Miramar College is making their PWC Class and
the Vehicle Operations Class available for San Diego Lifeguards to take on their own time and at
their own expense. The course dates for the PWC Class are March 16 — 19, 2006. The course dates
for the Vehicle Operations Class are June 19 — 20, 2006. Contact Lois La Chusa at (619) 221-8844 to
register.

TRANSFERRING DISTRICTS: Seasonal lifeguards who are interested in working in another
district must notify both their current area’s supervisor, as well as the supervisor of the area in which
they desire a transfer. Send a written request to both supervisors by May 1, 2006; requests will be
considered based on the operational needs of each district, past performance and seniority.

I look forward to your return for the 2006 summer season.

Rick Wurts
Marine Safety Captain

RW:DL:va

Enclosures:  Registration Form
Administrative Regulations 45.10 Drivers License form
Partial Schedule Program Application
Returning Lifeguard School Assignment Form
Personal Appearance Standards (4.4)
Uniform Order Form
Lifeguard Jacket Order Form
Spring “Will Work™ Procedures
Personal Watercraft Operations Information Sheet
Lifeguard Vehicle Operations Information Sheet
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